District Health Assessment for Multiple District 354 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 92 0 92 0% 12 8 4 2407 0 2407 541 408 133 5.85% 2,391 26 36% 7 148 48% 55% 5% 12% 28 12 GLT,GMT,GST
354B 166 0 166 0% 0 3 -3 5969 0 5969 455 456 -1 -0.02% 6,228 36 20% 16 42 55% 2% 1% 16% 30 14 GMT,GST
354C 94 0 94 0% 13 3 10 2248 0 2248 608 376 232 11.51% 2,104 24 45% 7 96 12% 66% 6% 13% 16 10 2nd VDG
354D 202 0 202 0% 3 6 -3 6555 0 6555 733 493 240 3.80% 6,682 32 22% 16 92 53% 0% 2% 2% 65 30
354 E 104 0 104 0% 1 0 1 3517 0 3517 258 303 -45  -1.26% 3,740 34 19% 0 0 0% 0% 0% 12% 25 13 2nd VDG
354 F ral 0 7 0% 0 1 -1 1802 0 1802 140 279 139 -7.16% 2,005 25 37% 3 1" 0% 0% 1% 15% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2590 0 2590 152 92 60 2.37% 2,613 53 4% 0 0 96% 0% 0% 0% 15 5 2nd VDG
354 H 52 0 52 0% 1 0 1 1625 0 1625 218 141 77 4.97% 1,554 31 10% 0 0 31% 21% 0% 8% 22 6 2nd VDG,GST
830 0 830 0% 30 21 9 26713 0 26713 3105 2548 557 2.13% 27,317 32 25% 1 389 38% 15% 2% 10% 201 90
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District Health Assessment for Multiple District 355 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 156 0 156 0% 7 0 7 7145 0 7145 1166 756 410 6.09% 7,132 46 6% 0 0 18% 0% 0% 0% 86 16 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3375 0 3375 419 183 236 7.52% 3,443 4 1% 0 0 82% 1% 99% 1% 31 8 GLT,GMT,GST
355 B2 62 0 62 0% 1 1 0 2076 0 2076 167 126 41 2.01% 2,123 33 16% 25 0 53% 0% 5% 0% 15 4 2nd VDG
355 B3 ral 0 7 0% 1 0 1 3134 0 3134 182 135 47 1.52% 3,187 44 10% 0 0 0% 0% 0% 1% 14 7 2nd
VDG,GMT,GST
355C 103 0 103 0% 3 3 0 4680 0 4680 535 341 194 4.32% 4,977 45 4% 5 1" 90% 0% 0% 0% 19 9 1stVDG,2nd
VDG
355D 87 0 87 0% 0 1 -1 2963 0 2963 454 362 92 3.20% 3,038 34 18% 1 20 0% 0% 0% 1% 25 8 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 2 1 1 2022 0 2022 245 149 96 4.98% 2,076 35 12% 3 0 14% 0% 14% 1% 0 0 GLT,GMT,GST
618 0 618 0% 15 6 9 25395 0 25395 3168 2052 1116 4.60% 25,976 41 10% 7 31 37% 1% 15% 1% 190 52
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District Health Assessment for Multiple District 356 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 116 0 116 0% 2 2 0 4654 0 4654 749 379 370 8.64% 4,568 40 7% 13 36 0% 0% 2% 5% 37 8
356 B 77 0 77 0% 2 5 -3 1961 0 1961 297 168 129 7.04% 2,006 25 38% 16 43 82% 0% 5% 6% 19 7
356 C 103 0 103 0% 1 1 0 4487 0 4487 444 259 185 4.30% 4,651 44 1% 21 14 0% 0% 0% 4% 42 12 GLT,GMT,GST
356 D 107 0 107 0% 2 0 2 3748 0 3748 307 227 80 2.18% 3,839 35 13% 0 0 50% 0% 1% 12% 27 9
356 E 107 0 107 0% 2 1 1 4974 0 4974 421 388 33 0.67% 4,996 46 6% 0 20 84% 0% 1% 6% 28 10 GLT,GMT,GST
356 F 97 0 97 0% 0 3 -3 3396 0 3396 318 236 82 2.47% 3,486 35 16% 23 19 33% 28% 2% 4% 0 0 GLT,GMT,GST
607 0 607 0% 9 12 -3 23220 0 23220 2536 1657 879 3.93% 23,546 38 14% 17 132 39% 4% 2% 6% 153 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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